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INTRODUCTION 

1.ABOUT YOURSELF- Part of  TMI fraternity for a decade , played all key roles at club area and 

division level at leadership positions , participated in all levels of contests  . Founder & counsellor of TKS 
Sparklers Gavels club .Past president of TKS TMC , Area 4 Director .Mentored and sponsored clubs .  
Professionally an education consultant . 

2. BRIEF HISTORY ABOUT YOUR DIVISION- Largest division with rich legacy created 

by great leaders . 2 out of the  3 district trio leaders hail from this division for this year , which 
speaks volume about the division. This division has proficient communicators who have reached the 
district level representing at international conventions and speech contests. A division of great 
personalities , trainers coaches ,mentors  and admirable  leaders who see projects through ,from 
conception to completion . Oldest  & first club of this division since 1964 happens to be Manama 
TMC with personalities like DTM Imtiaz Ahmed ,DTM Ahmed Shukri ( to name a few) , 
International Director region 11 DTM Shahbaz Ali  happens to be from this division for this year . 
To name few great leaders from this Division : DTM Joel Indrupati , DTM Gita Ponnuchamy , DTM  
Farhaz Faruk etc

3. NO OF AREAS AND NO OF CLUBS- Areas - 4  , Clubs -16



CONTACT WITH AREA DIRECTORS

1. DETAILS OF CONTACT WITH AD’S 

 AD area 1 – TM Kamal Alshehabi - 00973 39237885

 AD area 2 – TM Faruq Quadir – 00973 34655339

 AD area 3 – TM Ahmed saleh Al Balooshi – 00973 38886010

 AD area 4 – TM Vandana Sateesh – 00973 32232913

2. DIVISION COUNCIL MEETINGS 

Once every two months on 2nd Saturdays . 

3. DATES PLANNED FOR DIVISION MEETINGS (MINIMUM OF 2)

13th August ( completed happen to be a Friday for the convenience of 
officials who were on vacations ) 

16th October 2021 ….



DCP GOALS

1. PROGRESS IN CLUBS / AREA TOWARDS DCP

 Area 1-So far running smoothly ,target is to reach presidential distinguished for 
all clubs. All clubs in this area have reached 2 DCP’s ( to upload ) DCPs- MTM –

1,BEST-1,SLCS-1

 Area 2 - DCPs ABC-4, BDT-2,BHr - 1

 Area 3 -Clubs pathways status , BITP: Level1 = 2, Level2 = 1, SLCS: Level1 = 1, 
Level2 = 1, Level3 = 1, Level4 = 1, Vision Advance: Level1 = 1, Level 3 = 

1,Educators: Level1 = 1, CSP submission award. DCPs’BITP-1,SLCS-1

 Area 4 - KCT 1 level 2 completed, TKS 2 DCP with 1 level 4 and 1 Level 5,BDTC 2 

DCP Membership points, BTST yet to start as it is a very new club. DCPs’ TKS-2, BDT-2

2. HOW IS IT IN LINE WITH DIVISION SUCCESS PLAN? Progressing 

• We are focused on renewing the memberships and educational pathways at the moment. As 

per the  division  these are the most important requirements. 

• Clubs are also focusing on improving their quality of meetings, members' 

participation. In the coming 2 months, the picture will get clearer.

• # Have concerns with BDTC as members are less and BTST members need to opt 
pathways asap.



EDUCATIONAL AWARDS

1. AWARDS ACHIEVED SO FAR

 Area 1 - Club officers list on time award. All EXCOM members from all 4 
clubs  attended COT

 Area 2 - Club officers list on time award. All EXCOM members from all 4 clubs  
attended COT

 Area 3 - PQD C7 Motivator Award is received by all the clubs. All EXCOM 
members from all 3 clubs  attended COT.

 Area 4 – PQD C7 Motivator Award is received by all the clubs.

All EXCOM members from all 4 clubs  attended COT.



MEMBERSHIP 

1. MEMBERSHIP BASE SO FAR-

 Area1 - BEST 20 ,MTM 43 ,Bahrain Arabic 28, SLCC 18

 Area2 – YAT 23, ABC 32, BDT- 21, BHR - 16

 Area3 - BITP 20 ,SLCS 24, VAT 12 , BET 23

 Area4- KCT 18, TKS 33, BDT 13, BTST-22

1. TARGET FOR DISTINGUISHED / SELECT OR PRESIDENT

 Area1- President Distinguish 

 Area2 – President Distinguish 

 Area 3 – Distinguish 

 Area4 – Distinguish 



CHALLENGES AND / OR  NEW OPPORTUNITIES

Challenges :

1. Helping club membership growth

2. Focusing on how to bring in more members 

3. Zoom meeting overload and exhaustion and maintaining interest of zoom 
meetings . 

4. Existing members participation in the club meetings.

5. Existing members participation in pathways and it’s adoption . 

Opportunities :

1.Utilize Social Media to market the clubs (need strong PR team)

2.Senior members participation  to help the struggling clubs to get more 
members.

3.Need strong committed leaders in the club  levels to help each other 
finding ways to improve the toastmaster journey for the members in some 
clubs . 



PLAN FOR UPCOMING MONTHS-Division

1. COT by Div C on Nov 5th & 6th

2. Chartering of new club / clubs .

3. Debaters Event by Area 4  – by Debaters club with the help of 
Area and Division. 

3. Supervising Clubs &  Areas contest aiding the leaders with 
resources and all type of support . From Nov – Dec ‘21 ( Clubs ) 
,Jan –Feb ‘22 ( Areas ) 

4. Conducting Division Contest with flair .( In March ’22)

5. Building second line leadership for various areas by end of 
year .

PLAN FOR UPCOMING MONTHS -AREA

1. Debaters Event – by Debaters club with the help of Area 4 and 
Division.

2. Open House by Bahrain Distinguished Toastmasters  in  Area2 –
Sep ‘21 

3. Parliamentary Procedures Workshop by Bahrain Distinguished 
Toastmasters – in Area 2 Sep21 


