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INTRODUCTION

1. | am toastmaster since 2010, My parent club is TASCA Toastmasters Club,
Area 15. Past Area Director Area 10 (now Area 15). Pharmacy
Professional (M. Pharm.,) Working as Drug Regulatory Affairs Manager.

2. Division D is one of the strong divisions in District 20. it is previously
known as Division K. The second oldest toastmasters club in Bahrain,
Indian Club Toastmasters Club is in our division. The best Division
Director for the year 2019-2020, DTM Pon Sankara Pandian is from our
division. The prominent directors, like DTM Alifiya, DTM Khalid Abdulla,
DTM Pon Sankar, to name few, are from our division.

3. Division D has 4 Areas (13, 14, 15 and 16)
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CONTACT WITH AREA DIRECTORS

Area 13 AD TM Ossama Jabri, Tel: 9739654053, email: omjabri@gmail.com

Area 14 AD DTM Al Hadi, Tel: 973 39874669 email: 706235@bapco.net

Area 15 AD TM Sreejith Raja, Tel: 973 35686827 email: sreejith.raja@yahoo.com
Area 16 AD DTM Srinivas, Tel: 973 339205962 email: ts.Srinivas@yahoo.com
Whenever required the contact will be mostly (at least once in a week) by telephone

2. DIVISION COUNCIL MEETINGS —we planned to have 3 to 4 meetings
3. DATES PLANNED FOR DIVISION MEETINGS (MINIMUM OF 2):

We had our first meeting on 19th August 2021 and the next meeting is planned in the 4t
week of Nov.
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DCP GOALS

1. PROGRESS IN CLUBS / AREA TOWARDS DCP: The progress, though
slow (still it is early) is definitely on in all the areas and the clubs
therein. We strongly believe it will be faster in the coming months

2. HOW IS IT IN LINE WITH DIVISION SUCCESS PLAN?

We are aiming for President’s distinguished status for the division and
the educational plans the clubs have, are well in line with division

success plan.
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EDUCATIONAL AWARDS

AWARDS ACHIEVED SO FAR

1. Muthamil Solvendhar Mandram TMC : 3 educational awards (L3
one and two L4 awards)

2. EQHATA Humorous TMC: 4 educational awards (L2, L3 and 2 level 4
awards)

3. Bapco TMC: 2 educational awards (2 level 4 awards)
Palakkad TMC : 2 educational awards (2 level 4 awards)
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MEMBERSHIP

1. MEMBERSHIP BASE SO FAR : 309
2. TARGET FOR DISTINGUISHED / SELECT OR PRESIDENT
(PLEASE CONSULT WITH YOUR AD’S)

According to our ADs, if one new club is added we can achieve
President’s distinguished status as more than 90% of the clubs are
strong and healthy and have good educational plans.
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CHALLENGES AND / OR NEW OPPORTUNITIES

1. Adding new members is the biggest challenge

2. 100% enrolling of members in pathways is another challenge

3. Decreasing Membership Retention

The opportunity we could see is forming a new club in our division.
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PLAN FOR UPCOMING MONTHS

1. Planning to have some social, community events (other than new
member orientation program) for adding new members

2. Contacting members who left the clubs recently to find out the
reasons for leaving and rectify those so that they can join again and
also to minimize losing members in future

3. Motivating all our clubs to have YLP and Speech Craft which in turn
will enhance adding new members to our clubs
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